CONCEPT NOTE  - “Nursing – Defining New Frontiers”

1.
Preamble

The backbone of healthcare worldwide is optimal nursing care.  This has been amply proved by Florence Nightingale in 1854 at the Crimean war.  It was at the battle of Scutari that she proved that with good nursing care, lives can be saved which were erstwhile lost as she redefined the concept of nursing
The nursing profession today has moved by leaps and bounds in India and also the world over.  The dichotomy being that despite rendering excellent selfless service, this cadre does not get its due recognition in our country where the nurse is still subservient to the doctor.  To create a paradigm shift in the prevailing thought process the Confederation of Indian Industry (CII) has taken the lead to conduct the Nursing Conclave.  The best Nursing brains in the country will be engaged in the deliberations. The topics have been chosen to highlight the current problems in nursing. It is proposed to highlight the deficiencies in our system, take corrective action. In conclusion it is also proposed to submit a paper to the Health Ministry with suggestions that evolve out of this conclave, with a request that they be incorporated in the nursing curriculum. This will be a change for the betterment of the fraternity  
2.
The Gap

Nursing today has kept abreast with advances in modern medicine.  Newer techniques and concept of nursing have been well established.  The career path however, is generally stunted and avenues to enhance their career within the country are yet nascent.
The need of the hour is to create the awareness about nursing issues across the healthcare space.  It may require many years for general awareness to happen.  A nurse of Indian origin is a precious commodity overseas and while we produce the best nurses they often make their mark only when they are positioned in hospitals overseas. 
Their metamorphosis from the ordinary nurse to the extraordinary is all too obvious.  There are a variety of reasons, but most importantly there is a clear recognition that while the doctor is fully in charge of the patient, the nurse is fully in charge of the ward and while the doctor leads the team the nurse is an irreplaceable member who can support this team in a manner that renders very high end patient satisfaction
Nursing shortage is perceived immediately within the country when hospitals are commissioned in the Middle East and recently in South Africa, less so when they open in the continent of Europe.  There are spates of resignations and the trained talent pool is lost to another. This too should be avoided. The conclave also will address the issue of other opportunities for nurses to enhance their income like their peers overseas.
3. The Need
The country today must at every level think of not only retaining the talent pool but nurturing it to ensure that opportunities available are such that few, if any, would desire to leave the country.  Nursing training must include soft skills as a part of the college curriculum. There is need to focus on basic communication, leadership skills, and expanded nurse responsibility. 
In line with changes in modern medicine, the nurse should also be put in for vertical specialty training.  While this does exist in our country today, it needs to be enhanced further and niche area specialties of care need to be looked upon. Case in point being geriatric nursing.  Modern medicine has made increasing population longevity a reality. A decade from now the senior citizen population would require specialized geriatric nursing care. To cater to that need the nursing fraternity needs to gear up from now.
The nursing ‘think tank’ needs to consider of new business models for nurses. There needs to be debate on higher income for nurses. This will need to be linked to nurses taking additional responsibility and also be legally responsible for the nursing decisions made
The need is also to stem the immigration overseas and to that end the newer business models for nurses will play a pivotal role. There is need to encourage the nurse to be in complete charge of the ward and all the associated processes that go with it. The leader of the team, the doctor, takes full responsibility of the patient care. The net outcome will be an enhanced level of patient care. 
4.
The Conclave


Is a confluence of the best nursing brains in the country. There is representation from the all elements in the healthcare industry that includes doctors and other key decision makers. 

The program has been designed to include many challenges the nurse confronts. It unfolds with the first session addressing the challenges as seen by the nurse. The rapid strides that technology has taken and how the nurse needs to cope with that. There is a session that deals with the leadership dilemma. How can the nurse transform herself into a leader? Is it the mindset that needs to change or has the knowledge base of the nurse needs to be enhanced?
What are the newer business models that can be incorporated that need to be brought into the mainstream nursing? Will they help stem the drain of the talent pool from India? There is the grim reality that as the nursing talent pool shrinks, that India will be the real provider of such talented people to the world. This may directly impact the quality and quantity of nurses. The impact will be perceived by the healthcare community as a whole as this talent pool gradually shrinks.
Ultimately the change that is required will be debated by an eminent panel from diverse field to get the people perspective, the industry perspective, the legal perspective on additional authority and responsibility of the new age nurse and the education perspective. 

To get the overseas perspective the Confederation of the Indian Industry (CII) also has been able to secure the participation of Admiral Richard Carmona the seventeenth Surgeon General of the United States who is a nurse himself. He has had an illustrious career and he has kindly consented to travel to India to share his views on Nursing and its future.
4. Conclusion 
A nursing conclave is being conducted for the first time under the aegis of the CII by healthcare sub-committee, Western Region. The aim is to be able to create awareness that there is a clear and present need for change in the nursing cadre in this country. The change needs to holistic and should be voiced by the leading members of the fraternity. It is not only their opinion but also the opinion from the entire team that is needed – The doctors, the administrators and also the common person.

Her Excellency the President of India has been a champion for women’s causes in this country. The President epitomizes the Indian woman as a combination of Saraswati and Durga.  Her Excellency has set herself to be the beacon of inspiration to India’s greatest treasure – The Indian woman!! 

To conclude a quote from the revered Florence Nightingale - So never lose an opportunity of urging a practical beginning, however small, for it is wonderful how often in such matters the mustard-seed germinates and roots itself.
It is hoped that such a Conclave will sow the first seed in the direction of change.
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